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Introduction
Welcome to Elite Grid

Elite Grid is a specialized infrastructure and
construction company delivering integrated
solutions across Saudi Arabia. Our expertise
includes water networks, sewage systems,
stormwater drainage, electrical infrastructure, and
pump stations.

We combine engineering expertise with strong
field experience to ensure high-quality execution,
safety compliance, and on-time delivery.
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About Company

Elite Grid is a construction and infrastructure company
focused on delivering integrated solutions in the field
of utilities and civil works.

Our services include the execution of water networks,
sewage systems, stormwater drainage, electrical
infrastructure, and pump stations. We also specialize
in horizontal directional drilling (HDD) and complex
underground works.

With strong field experience and a commitment to
guohty, Elite Grid ensures reliable and efficient project
elivery.




About Company

We operate with a clear focus on:
° Deﬁvering projects on time

* Maintaining high-quality standards
e Ensuring safety compliance

e Providing cost-effective solutions

Our approach is built on professionalism,
transparency, and long-term partnerships with our
clients.

Elite Grid operates under a structured project
management framework that ensures all projects are
planned, executed, monitored, and delivered
efficiently.

We adopt best practices inspired by global standards
such as Project Management Institute methodologies
to ensure control over scope, time, cost, and quality.




Ceo Message

At Elite Grid, we believe that infrastructure is the
foundation of development.

Our mission is to contribute to the growth of Saudi
Arabia by delivering reliable and sustainable
infrastructure solutions. We continuously strive to
enhance our performance and adopt modern
technologies.

We believe that strong governance and structured
project management are key drivers for successful
project delivery. Our systems ensure transparency,
accountability, and continuous performance
monitoring across all project phases.




How We Work

Project Lifecycle Approach

e |nitiation: Defining project scope and objectives

e Planning: Scheduling, budgeting, and risk

assessment

e Execution: Coordinated implementation and
supervision

® Monitoring & Control: Tracking progress and
performance

e Closure: Final delivery and handover




Project Management Approach

Elite Grid adopts a structured project management
system to ensure efficiency and control across all
projects.

Key areas include:

® Scope Management

* Time & Schec?ule Control

e Cost Management

* Quality Assurance

e Risk Management

® Resource Planning

e Communication Management

This approach ensures consistent performance and
successful delivery.




Governance & Compliance

Elite Grid operates under a strong governance
framework ensuring accountability and transparency.

Key principles:

 Clear roles and responsibilities

® Structured reporting systems

* Internal controls and audits

e Compliance with safety and regulations
e Ethical business practices




Risk Management

We proactively manage risks throughout the project
lifecycle.

Our process includes:

e Risk Identification

e Risk Analysis

e Mitigation Planning

® Continuous Monitoring

This ensures minimal disruption and smooth execution.

Quality Management

Elite Grid follows a strict quality mqnqgemen’r system
to ensure all works meet required standards.

Key practices:

e Quality planning

* Inspections and festing

e Compliance with specifications
® Contfinuous improvement




What We m

Infrastructure Services

e Water Networks Construction

e Sewage Networks

e Stormwater Drainage Systems

® Pump Stations Construction

e Horizontal Directional Drilling (HDD)
e Electromechanical Infrastructure

e General Civil Works




Current Projects

Jazan Sewage
Network — Lift

Stations & Micro
Tunneling Works

Client: National Water Company (NWC)

Main Contractor: SAS INSHAA Contracting Co.
Project Value: 15 Million SAR

Location: Jazan, Kingdom of Saudi Arabia

Project Description

Elite Grid is executing the construction of six
sewage lift stations with excavation depths of 9—
11 m, alongside trenchless pipeline works usin
pipe jacking and microtunneling techniques. Full
civil, mechanical, and electromechanical scope in
compliance with NWC specifications.

Main Components

6 sewage lift stations

« Pipe jacking: 600 mm to 1,000 mm steel
casing / 400 mm to 800 mm HDPE
Jacking shaft: 10x5 m, depth 8.5 m, 500-ton
capacity
Deep excavation & shoring works
Submersible pumps, valves
VFD panels, generators & SCADA systems




Our Projects

Tertiary Wastewater
Treatment Plant —

Badr City, Egypt

Main Contractor: Horse for Engineering Work
Supervision Consultant: Dr. Hamdy lbrahim

Project Value: 55 Million EGP
Location: Badr City, Egypt

Project Description

A tertiary wastewater treatment plant designed to
enhance treatment efficiency and support water
reuse. The project includes civil and
electromecﬁcnicol works within an integrated
treatment facility.

Main Components

General site works

Main reservoir (storage tank|

Pump station building

Transformer building

Generator building

Filtration building

SCADA buildin

Pipeline networg (& 200 - 800 mm)




Our Projects

Al-Maalam Tower
Rehabilitation &

Commissioning — Al
Khobar

Client: National Water Company
Project Value: 40 Million SAR
Duration: 3 Years

Location: Al Khobar, Saudi Arabia

Project Description

Rehabilitation and commissioning of Al-Maalam
Tower, a strategic water infrastructure facility in Al
Khobar, including structural, mechanical, and
electrical upgrades.

Main Components

« Rehabilitation of all station buildings (civil,

mechanical, and electrical works)

« Rehabilitation of upper water storage tank
(5,000 m?3 capacity)
Woaterproofing and structural repair works
Execution of rising and falling pipelines
Internal water and sewage network connections
Testing, commissioning, and final handover
works




Our Projects

Unified Electrical

Works Contract — Al
Ahsa

Client: Saudi Electricity Company
Contract Type: Unit Rate Contract
Duration: 5 Years

Location: Al Ahsa, Saudi Arabia

Project Description

Execution of a unified electrical contract covering a
wide range of electrical infrastructure works based
on issued work orders.

Main Components

o Installation of low and medium voltage cable
networks

o Installation and commissioning of transformers

o Electrical infrastructure works and network
extensions

o Excavation, backfilling, and reinstatement
works

o Testing and commissioning of electrical systems




Our Projects

Infrastructure &
Landscaping

Development
Project

Client: Royal Commission
Contract Type: 100 Million SAR
Duration: 3 Years

Location: Saudi Arabia

Project Description

Execution of a large-scale integrated infrastructure
and landscaping project, covering all essential
utility networks and external works. The project
supports urban development through high-quality
roadworks, utility systems, and landscape
enhancements in accordance with approved
standards and specifications.

Main Components
« Construction of irrigation, potable water, and sewage networks serving the
development areas
o Execution of asphalt roadworks, including subgrade preparation, base
layers, and final surfacing
o Installation of street lighting systems, including poles, cabling, and associated
electrical infrastructure
« Construction of curbstone and interlock paving works for roads, walkways,
and public spaces
o Idmplementotion of landscaping and plantation works as per approved
esigns




Our Projects

Al-Aflaj Housing
Development

Project

Client: Ministry of Housing

Contract Type: 30 Million SAR
Duration: 4 Years

Location: Al-Aflaj, Riyadh, Saudi Arabia

Project Description

Execution of a fully integrated residential housing
compound, including in?ros’rructure, utility networks,
and complete building construction. The project
was delivered as a turnkey development, ensuring
high standards in civil, architectural, and finishing
works.

Main Components
« Construction of internal potable water networks using polyethylene (PE)
pipes, including connections to main supply lines
o Execution of medium and low-pressure utility networks serving the entire
compound
o Installation of street lighting systems with complete electrical infrastructure
o Execution of external and ?cmdscope works, including:
« Approx. 45,000 m? interlock paving
o Approx. 20,000 linear meters of curbstone works
« Approx. 120,000 m? asphalt roadworks
o Conpstruction and finishing of 127 residential villas, delivered as a complete
oject




Our Leadership

Chief Executive Officer

(CEO) | Co-Founder

Professional Summary

A highly experienced construction and
infrastructure professional with over 19 years
of expertise in civil works, infrastructure
execution, and project supervision across
Saudi Arabia and Egypt. As the Founder and
Chief Executive Officgr, he leads the |
company'’s strategic direction, operationa

monzgeZnenf, angl project deliveliy Ahmed Azab
excellence. He possesses extensive
experience in water, sewer, roads, utilities,
and treatment plant projects, with a strong
ability to manage teams, coordinate with
authorities, and ensure high standards of
quality, safety, and efficiency across all
project phases.

Years of Experience
19+ Years of Professional Experience

Core Expertise

* Infrastructure & Utilities Construction

e Water & Sewer Networks

® Sewage Pumping Stations

® Roads, Interlock & Landscaping Works

e Civil Inspection & Site Supervision

e Project Coordination & Execution
 Treatment Plants Construction

® Quality Control & Project Delivery

e Team Leadership & Operations Management
e Contracting & Construction Management




Our Leadership

Selected Projects Experience

Project Client /| Authority Role
Al-Aflag Housing Project Cercon General Project
(127 Villas + 164 Lands) Contractors Co. Manager

Water Directorate

Jazan City Sewage Network . Project
Project / Municipal Manager
J Authorities 9
Infrastructure Projects :
N Cercon General Projects
Coordination — Cercon ,
Contractors Co. Coordinator
General Contractors Co.
Triple Treatment Plant - Horse Project
Badr City Construction Co. Manager
Sewage Treatment Plant Horse Project

Project Construction Co. Manager




Our Leadership

Chief Operating Officer

(COO) | Co-Founder

Professional Summary

A results-driven Civil Engineer | with over 11
years of progressive experience in technical
office management, infrastructure design,
and project coordination across large-scale
water, wastewater, stormwater, ong utilities
projects in Saudi Arabia.

Specialized in the full technical office cycle
— from BOQ verification and shop drawing

Abdelazez Baheg

coordination to consultant liaison, variation management, and as-built
documentation — across multi-disciplinary infrastructure packages including
sewerage networks, potable water systems, stormwater drainage, roads,
electrical, and telecom networks.

Proven track record of delivering complex infrastructure projects for major
authorities including National Water Company (NWC), MODON (Saudi
Authority for Industrial Cities), Royal Commission, and Ministry of Health,
with demonstrated ability to manage technical coordination across multiple
simultaneous work fronts.

Years of Experience
11+ Years of Professional Experience

Core Expertise Infrastructure Soecializati
Technical Office & Project Controls nirastruciure speciatization

« Technical Office Management ’ gev:eroge & Water Network
« BOQ Preparation & Quantity Surveying ystems

. : . ~ o Stormwater Drainage Design
Shop Drawmgs & As-Built Documentation Roads, Lighting & Telecom

« Variation Orders & Change Management N c

« Consultant & Client Coorgina’rion p etwor SS ons & Ut

« Material Submittals & Procurement » Pumping Stations & Utility
Follow-up Interch.es. :

. Casfl& Schedule Monitoring « Multi-Discipline Infrastructure

Coordination



Our Leadership

Selected Projects Experience

Project

Client /| Authority

Role

Al Awalee District Sewerage
Network — Phase 1, Riyadh
(SAR 86M) — 65 km Main &
Branch Sewer Networks + 2
Lifting Stations with Force
Mains & Chambers

National Water
Company (NWC)

Cost Control
Engineer

Marina Sewer Network & Lift
Stations Project — North

National Water

Technical Office

Project — Al Ahsa
Commercial Zone

Worelyparsons

Jeddah Company (NWC) Manager
External Utilities Connection | Ministry of Health Proiect
for Prince Saud Bin Jalawi — Al Ahsa Health :
. Manager
Hospital Cluster
Infrastructure Development : ,
P MODON / Technical Office

Manager

Treated Water Transmission
Line Diversion Project — Al
Ahsa

National Water
Company (NWC)

Technical Office
Engineer




Our Leadership

Selected Projects Experience

Project Client /| Authority Role

Water & Wastewater

Networks — Jeddah National Water Technical Office
Western Sector (Contract | Company (NWC) Engineer

8-A) - (110M SAR)

Water Supply Line

Replacement — Al-Ahsa National Water Technical Office
(Conflict Zone with MoT Company (NWC) Engineer
Works)

Saudi Bashayer
Construction Co.
(SBC)

Technical Office
Manager

Infrastructure Works —
Multi-Package Projects




Our Leadership

Projects Director

Professional Summa

A highly occomplisheg’engineering and
construction professional with over 22 years
of progressive experience delivering large-
scale water, wastewater, infrastructure, and
urban development projects across the UAE,
Saudi Arabia, and Egypt, with cumulative
project values exceeding SAR 1.3 billion and

AED 230 million. Mohamed

Abdelrahman

Extensive expertise in pumping stations, sewerage and water networks, treatment
facilities, deep excavation works, reservoirs, landscape infrastructure, and
integrated u’rifi)ties. Proven leader in end-to-end project delivery including scope
definition, planning, design coordination, construction management, and change
control unJDer FIDIC-boseg contracts.

Highly experienced in working with major clients and authorities such as TAQA
Water Soru’rions, National Water Company (NWC), Royal Commission for
Riyadh City, Ministry of Water & Electricity, and Ministry of Housing, in
collaboration with international consultants including TYPSA, Dorsch, KN
International, and Khatib & Alami.

Years of Experience
22+ Years of Professional Experience

Core Expertise
e Project & Construction Mcmog?emen’r  Water & Wastewater

« Multi-Site & Program-Level Delivery Infrastructure

« Scope Definition & Change Control « Pumping Stations & Treatment
« FIDIC Contract Administration Facilities

« Cost Control & Scheduling « Trenchless Technologies (CIPP,
« Risk & Stakeholder Management NDM)

« Quality Assurance & HSE « Deep Excavation & Utility

ership Coordination
« Sewerage & Water Network
Rehabilitation

Le



Our Leadership

Selected Projects Experience

Project Client /| Authority Role
Sewerage Network
Replacement & TAQA Water :
ey . . Project
Rehabilitation — Al Ain, UAE Solutions / Dorsch Manager
(AED 120M) — Packages 2A, Group 9
2B, 2C
Rehabilitation of Pumping : ,
Stations & Network — Al TAQA Water Ac;\;gmr?aPr;):e/ct
Dhafra Region, UAE (AED Solutions [ KN Constrl?ction
110.7M) — Madinat Zayed, International Manaaer
Marfa & Liwa 9
Strategic Water Plan — .
J e e National Water .
Phase 1, Hittin District — Company (NWC) / Project
Contract 3B, Riyadh (SAR pany Manager
TYPSA
40M)

, : . Project
Faifa Area Re-Planning & Royal Commission Manager |
Development — Diplomatic for Riyadh City / Constrt?ction

Quarter, Riyadh (SAR 103M) Khatib & Alami
Manager

Wadi Al-Sulai Development
v e 3, Riyadh (SAR
M)

Royal Commission
for Riyadh City /
Khatib & Alami

Construction
Manager




Our Leadership

Selected Projects Experience

Project Client /| Authority Role
Infrastructure Development - : :
. . X Ministry of Housing Project
~ Al Afla] Housing, Riyadh [ Khatib & Alami Manager
(SAR 33M) 9
Sewerage Network Ministry of Water & Proiect
Construction — Jazan (SAR | Electricity /[ Masar Monjo or
93M) Consulting 9
, Executive
Tertiary Wastewater N ,
Organization for Project
Treatment Plant — Badr
City, Eqypt (EGP 50M) Potable Water & Manager
Y EQYP Wastewater

Infrastructure Development
— Sharkia Governorate,
Egypt (EGP 30M)

National Authority
for Water Supply &
Sanitary Drainage

Site Engineer

Wastewater Infrastructure
— Al-Mallaha Road & EI-
Ma'moura, Egypt (EGP
120M)

National Authority
for Water Supply &
Sanitary Drainage

Site Engineer




Our Leadership

EPC Projects &

Mechanical Dep. Director

Professional Summa

A highly accomplished engineering and
construction professional with over 32 years
of international experience in EPC projects,
construction management, and infrastructure
development across Saudi Arabia, the United
States, and Egypt. Ashraf possesses extensive
expertise in managing mega industrial, oil &
gas, utility, and in?rc:s’rruc’rure projects for
major organizations including Saudi
Aramco, SWCC, and international EPC
contractors.

He has a proven track record in leading multidisciplinary teams, overseeing
project execution, construction planning, risk management, commissioning, and
project closeout activities while ensuring full compliance with interno’riona?
standards, HSE regulations, and client requirements. His strong leadership,
technical knowledge, and operational management capabilities have contributed
to the successful delivery of several multi-billion-dollar projects across various
sectors.

Ashraf Mansour

Years of Experience
32+ Years of Professional Experience

Core Expertise

« EPC Project Management « Project Planning & Scheduling
« Mega Projects Execution « Commissioning & Startup
« Oil & Gas Infrastructure « Brownfield & Shutdown Projects

« Construction & Site Management HSE & Quality Compliance
 Aramco PMT Projects Multidisciplinary Team

o Pipeline & Utility Networks Leadership

« Contract Administration Engineering Coordination

i Cost Management Project Closeout & As-Built
Documentation




Our Leadership

Selected Projects Experience

Project Client /| Authority Role
. , : Consultant
YASREF Refinery Project — Saudi Aramco / .
. Mechanical
Yanbu Sinopec :

Engineer
Consultant
Shaybah NGL Program Saudi Aramco Mechanical

Engineer

Master Gas System . Project
. Saudi Aramco
Expansion Phase 2 Manager
SWCC Water Transmission SWCC Project
Systems Manager

: . Construction
Abu Ali & Berri Causeway Saudi Arameo Project /

Pipelines
P Manager




Our Leadership

Electrical Dep. Director

Professional Summary

A dedicated and highly experienced
Electrical Engineer with over 15 years of
progressive experience in electrical systems
maintenance, operation, construction, and
engineering supervision across industrial,
heol(’]rlhcorel,oond ié\fros’rructure sectors in both
Saudi Arabia and Egypt.

Extensive hands-on g)?p?ertise in electrical Ahmed
installations, low current and light current Abdelwahed

systems, load distribution, shop drawing preparation, as-built documentation,
BOQ preparation, and engineering design review. Proven track record in
leading maintenance and operations teams across large-scale facilities, with
deep experience in industrial production line installations and complex
electromechanical systems.

Known for delivering technical solutions with precision and reliability, managing
multi-disciplinary electrical works in demanding environments including hospitals,
industrial facilities, and infrastructure projects across the Eastern Province OF

Saudi Arabia.

Years of Experience
15+ Years of Professional Experience

Core Expertise
« Electrical Systems Maintenance & Operation
o Low Current & Light Current Systems
Electrical Engineering Drawing & Design
Load Distribution & Design Review
Shop Drawing & As-Built Documentation
Bill of Quantities (BOQ) Preparation
Industrial Production Line Installation




Our Leadership

Selected Projects Experience

Facilities, Saudi Arabia (2
Years)

Company

Project Client /| Authority Role
. . - Electrical
Maintenance & Operation Ministry of Health / Encineer —
— Prince Saud Bin Jalawi Al-Ahsa Health Mqin?enonce &
Hospital, Al-Ahsa (7 Years) Cluster )
Operations
External Utilities Connection .
) - Ministry of Health / :
— New Outpatient Building, Electrical
. . : Al-Ahsa Health :
Prince Saud Bin Jalawi Engineer
. Cluster
Hospital, Al-Ahsa
Maintenance & Operation Electrical
— Almajal Al-Araby Almaijal Al-Araby .
Engineer —

Maintenance

Construction & Contracting
Works — Binaa Al-Gazbiah
Projects, Saudi Arabia (3

Binaa Al-Gazbiah
For Trading and
Contracting

Electrical
Engineer —
Construction

Consultation

Years)
, Imad Al Jalbr
, , : Imad Al Jabr Office .
Engineering Design & . Office for
s : for Design and :
Supervision — Various . , Design and
| : Engineering : :
Projects Engineering

Consultation




Our Leadership

Selected Projects Experience

Project Client /| Authority Role
Production Line Installation | Arab Company for Electrical
— Wheat Storage Silos Lighting Fittings / Installation
(Kepler Weber System) EI-Mona for Milling Engineer
Production Line Installation - Electrical
, . ElI-Mona for Milling ,
— Rice Storage Silos o Installation
Silo's :
(symaga System) Engineer
Production Line Installation Electrical
— Grain Milling & Foodstuff Co. for :
: . - . Installation
Processing (Buhler & Milling Rice  aineer
AltoPackt Systems) 9




The Company Values eee

At Elite Grid, our values guide the
way we plan, execute, and
deliver every project. We are
committed to achieving
excellence through a balanced
approach that integrates quality,
safety, and efficient management
practices.

We prioritize delivering high-
quality infrastructure so?utions
while maintaining strict safety
standards in all operations.
Transparency cmcfin’regrity are at
the core of our relationships,
ensuring trust and long-term
partnerships with our clients.

Our governance framework
promotes accountability and clear
decision-making, while our
proactive approach to risk
management ensures stability and
reliability across all project
phases. We con’rinuous{y strive to
improve our processes and adopt
best practices to maintain
consistent performance and

successful project delivery.




Partners .

C
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National Water Company

Client Client / Authority
Water & Wastewater Energy & Electricity

INSHAA

Main Contractor Subcontractor
Construction Micro tunneling
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Commercial registration certificate
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Legal Certificate coe
VAT certificate




Legal Certificate coe

Chamber of Commerce certificate
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Legal Certificate coe
Address Proof




Let's Work Together

Elite Grid is ready to support your next
Infrastructure Project.

O 966596669886

@ management@elitegridlid.com

O
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